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Teams developing new solutions may find it harder to understand how the details of a proposed 
solution could influence requirements.  This is especially true for teams that are used to defining 
solution-independent requirements.  But there are several aspects of modern software solutions that 
can influence requirements. 
 
New technologies, such as the cloud and mobile devices, make possible software features that would 
have been impractical in the past.  For example, combining cloud based APIs with mobile devices 
now makes it practical to synchronise a central database across many devices. 
 
Many software applications are now based on a mix of technology such as client-server, browser-
based and batch applications.  These applications are deployed on a range of platforms that can 
include desktop PCs, in-house servers, cloud based servers and mobile devices.  Within this mix, the 
choice of technology can have a significant impact on the feasibility of a required feature. 
 
In some cases, it might be required to implement the same feature on a number of different platforms.  
The unique capabilities and constraints of each platform might require that slightly different version of 
the feature are implemented on each platform.  In other cases, the implementation of a feature may 
be distributed across several platforms.  This creates new requirements for APIs to interconnect the 
various platforms. 
 
The popularity of packaged solutions is another reason why teams might need to focus on the details 
of a solution.  Software packages must be configured to satisfy stakeholder needs, but before this can 
take place, teams must identify and understand the major components of the package and the 
features they provide. 
 
Finally, the widespread use of software by people with varying levels of skill, has placed greater 
emphasis on interaction design.  Many customers now experience all or part of an organisation’s 
services through a user interface.  Poor design of user interactions can reflect badly on services and 
adversely affect buying decisions.  This means that many organisations now view interaction design 
as an essential starting point for requirements. 
 
These aspects of modern software solutions means that a purely solution independent view of 
requirements is less practical than in the past. 
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Workshops	
As the case study examples have helped to show, populating the canvas with coloured sticky notes is 
an ideal activity for requirements workshops.   If wall space permits, the canvas might also become a 
permanent artefact providing a visual requirements dashboard visible to the entire team. 
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Tools	
 
The simple structure of the canvas means that teams who collaborate remotely, can take advantage 
of tools such as Trello that mimic working with sticky notes.  Trello’s ability to attach images to cards 
makes it a great tool for organising photos of white boards and flip charts taken during requirements 
workshops.  The ability to also attach documents means that Trello can be used as a visual index into 
more detailed requirements documents and models. 
 

 
 
An example of how Trello can be used in conjunction with the canvas can be found at 
trello.com/b/IFtlbcV5/oz-rent.  The example also provides more detailed examples based on the EU-
Rent case study. 
 
                                                      
1. www.slideshare.net/lonsdalesystems/requirements-discovery-canvas 
2. www.businessmodelgeneration.com/canvas/bmc 
3. www.businessrulesgroup.org/first_paper/br01ad.htm 
4. www.slideshare.net/lonsdalesystems/requirements-discovery-canvas-a3 


